2. NMEPIFPAMMA MAOHMATOZ: OEQPIA KAI MPA=H THZ AIOIKHZHZ TQN OPTANIZMQN (©E1.3)

(1) TENIKA

2XOAH 2XOAH OIKONOMIKQN KAl NOAITIKQON EMNIZTHMQN (EKNA) &
MOAYTEXNIKH 3XOAH (MANENIZTHMIO GEZZAAIAS)

TMHMA TMHMA OIKONOMIKQN ENIZTHMQN (EKNA) & TMHMA
MHXANIKQN XQPOTAZIAZ, MOAEOAOMIAY KAl MEPIOEPEIAKHX
ANANTY=ZHZ (MANEMNIZTHMIO OEZZAAIAZ)

EMNINEAO ZMOYAQN METANTYXIAKO

KQAIKOZ MAGHMATOZ ECON802 EZAMHNO ZMOYAQN 2°

TITAOZ MAGHMATOZ OEQPIA KAI TMPA=ZH THZ AIOIKHZHX TON OPTANIZMQN

EBA AIAIEZ
OMAAIAI NIZTQTIKEZ
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ QPEZ MONAAES
AIAAZKANIAZ

AlaAEEELG KOl AOKNOELG 27 10

TYNOZ MAGHMATOZ FENIKOY YNMOBAGPOY — MAGHMA KOPMOY

MPOAMAITOYMENA

MAOGHMATA:

FQzzA AIAAZKANIAZ Kot | EAAnvIKA

EZETAZEQN:

TO MAGHMA MPOZIMEPETAI ZE | Oyt

®OITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA | https://eclass.uoa.gr/courses/ECON802/

MAGHMATOS (URL)

(2) MAOHZIAKA ANOTEAEZMATA

Ma6nolakda AroteAécpata

ZKOMAG TOU pabnuarog:

To pabnua eotldlel otnv opyavwaon Kot tn dLolknon evog opyaviopou, Ue éudaon otnv enixeipnon. O
OKOTOC TOU padnpatog eival va Bondnost toug dpoltnTéG va Katavornoouy th ¢puon KoL Th XpnoLwuotnta
™G Sloiknong yla pia emyeipnon 1 €vav opyaviopo.

Katd tn Sdpketa Tou pabnpatog, ol pottnteg Oa e€olkelwBoUV e TIC TIPAKTIKES KAl TG BEWPNTLKEC
Tipooeyyloelg Tng Sloiknang KAl Tou management og ETILXELPNOELG KOl OPYQAVIOMOUG. Oa pHdBouv Tig
Bewpleg EMLXELPNOLAKAG 0PYAVWONG TTOU LoXUOUV OTO GUYXPOVO OLKOVOLLKO KOl KOWWWVLKO TtepLBAANOV.
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ErutAgov, Ba e€eTACOUV TIG SLOKNTIKEG KOL OPYOVWTIKEG TIPAKTLIKEG TIOU OTTALTOUVTAL OE €va GUYXPOVO
Xwpo gpyooiag, KabBwe Kol TG SLOIKNTIKEG LKAVOTNTEG TIOU QTOULTOUVTOL Ylo TNV OTMOTEAECHATIKN
Aewtoupyia TG emuelpnong.

‘Evag onUavtkog oTOX0G Tou Ladnpatog eival n ekmaibeuon twv ¢oltntwy otnv avaAuon kat eniluon
npoBAnuaTwy. Oa eetaoTtolV BewpPNTIKEC TpooEeyyLoeLg TTou adopolV TV avaAucon TPOBANUATWY Kot
Ba 60000V epyaleia KoL TEXVLKEG YLOL TNV ATIOTEAECLLOTLKY OVTLUETWIILON TOUG.

To pabnua mepthappavel eniong tn dnuoupyia evog emixelpnpatikot mAdavou (business plan), 6mou
oL pottntég Ba edpappdoouy tn Bewpia otV MPAEN. AUTO TOUG ETUTPEMEL VA ovVaATTUEOUV TLG SEELOTNTEC
TOUG OTN oUVTAEN EVOG EMAYYEALATIKOU TTAAVOU Kal va €€0LKELWBOUV pe Ta Brpata mou amattouvtal
yla tnv enwtuyn dpuon kot Asttoupyla puag eniyeipnonc.

JUVOAIKQ, TO HABNUa oTOXEVEL OTNV TIPOETOLUACLO TwWV GOLTNTWV YLO TNV OVTLUETWIILON TIPOKANCEWVY
Kal tnv emitevén amoteheopatiknig S1oikNoNg KoL 0pyavwongG o€ EMLXELPNOELS KAl OpyavIopoUG. Toug
TIOPEXEL TLG ATIAPAITNTEG YVWOELG, EpyOAeia Kal S£ELOTNTEG yLla va avTamoKplOoUV OTLC ATALTHOELC TOU
oUyXPOVOU ETIXELPNUATIKOU TiEpLBAAAOVTOG.

Me tnv enttuxr) oAokApwon Ttou padfipatog ol pottntég/Tpleg Oa eivar o€ O€on va:

e AvoAUouv Kal va a§LoAoyoUV TNV 0pYAVWON ETIXELPIOEWY KAL OPYAVIOHWV.

e [vwpioouv SLOKNTIKEG KL OPYOVWTLKEG Bewpieg Kal va epapUolouV TIG AVTIOTOLYEG TIPAKTLKEC.

e Jxebalouv, va ulomololV Kot va avaAUouv Ta anoteAéopatoa evog business plan.

e Koatavonoouv tig Bacikég apXEC Kal £VVOLEG TNG Slolknong Kal Tou management o€ ox€on Ue
pLo eTiixeipnon A £vav opyaviopo.

e Edapudoouv MPaKTIKES Kol BEWPNTIKEG TPOOEYYIoELG TOU management Kot TnG Sloiknong oto
TIAQ{OLO TWV ETLXELPHOEWVY KOLL OPYOVIOHUWV.

e Avayvwpiloouv kal aglomolrjoouy Tic Bswpleg emLyelpnoLlakng opyavwong mou edapudlovral
OTO GUYXPOVO OLKOVOLLKO KOl KOWVWVLKO TtEPLBAAAOV.

e Avamnti&ouv Kal ehapUOCOUV SLOKNTIKEG KOL OPYAVWTLKEG TIPAKTLKEC TTOU AIALTOUVTOL YL
TNV AMOTEAECHATIKI AELTOUPYLA LILOG ETIXELPNONG 1] OPYAVLIOUOU.

e Edapudoouv BewpnTikég Mpooeyyloelg yla tnv avaiuon Kot emtiAuon mpoBAnUATwy mou
UTOPEL VA AVTLLETWITIOOUV OTO XWPOo epyaociag.

e AnULOUPYNHOOULV €va eTXEPNUATIKO TTAGvVO (business plan) Baclopévo otn Bewpla Kal TV
TLPAKTLKN, TO omoio Ba amoteAel éva oTpaTNyIKO epyaleio yla tnv iSpucn kat Astoupyla pLag
eruyeipnong.

e Elval mpostolpacpévol va avtamokplBolv ot TIPOKANOELG TIOU QVTIUETWII{ouv OTov
ETIOYYEALLOTLKO TOUG Bio.

Fevikég IKovoTNTEG

1. Avanitnon, avaluon kat cUvBeon 6eSopévwy Kal TANPodOopLWY, LLE TN XPON KoL TwV omapaitntwy
TEXVOAOYLWV

2. Npocapuoyr) 0€ VEEC KATAOTAOELG

3. Aqdn anodpaocewv
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4. Autovopn epyacia

5. Epyaoia og Slemotnuoviko neptBailov
6. Mapaywyr VEWV EPELVNTIKWV LOEWV

7. AoKNonN KPLTIKAG KOl QUTOKPLTLKNG

8. Mpoaywyn tng eAelBepnc, SNULOUPYIKAG OKEYNG

(3) NEPIEXOMENO MAOGHMATOZ

210 pabnua «Oswpia kat mpaén tng Aoiknong kat twv Opyaviopwyv» Ba eEeTACOUE TNV £vvold TNC
oTPATNYIKNG, TN Stadikaola avaAuong TPOKELUEVOU va eTiAeyel kat StapopdwbOel n oTpatnykn TG
ETUXElPNONC KaL TLG BAOIKEC OTPATNYIKEG piog emuxelpnong.

KaAUmtovtal ta akdAouBa avtikeipeva:
1. BaowkEC TPELG apxEG OLKOVOUIKNG TG Aloiknong

2. AvaAuon Eowteplkol & E€wtepikol MeptpaArlovrog Emyeipnong

(4) AIAAKTIKEZ kat MAOHZIAKEZ MEOOAOI - AZIOAOTHZH

TPOMOZz NAPAAOZHZ Awa {wonc kal E€ anootaoswg eknaidsuon

XPHzH TEXNOAOFIQN | Xprion AoyloptlkoU MNapoucidoswv [Power Point] pe - -
NAHPOO®OPIAZ KAl | evowpdtwon TOAUMECWY, WOTe 1N MABnon va eival o
EMIKOINQNIQN OUVOPTTAOTLKNA

- Ynootipln ¢ Mabnolokng OStadlkaciog HEow ELSLIKAC
mAatdpopuag pabnonc [e-class] 6mou avaptatal, os efdopadiaia
Baon, Ko XpNOLULOTIOLELTOL UTIOOTNPLKTIKO UALKG. MEOW QUTAC TNG
Sladpaotikng mAatdopuog o Sddokwv Slopolpdlel opxeia,
oVaPTA EpYACieC, TapEXeL avadpaon.

- Xpron T.M.E. otnv Emwkowvwvia pe toug GoLtnteg/TpLeg

- Emkowwvia pe toug doutntég/tple péow e-mail, tng
NAEKTPOVIKAC MAATHOPHAC TOU HaOApaTog

OPTANQZH AIAAZKAANIAZ : ®doptog Epyacioag
Apaotnplotnta ,
Eéaunvou
AloAééeic 27

MeAétn kat avdaivon | 73
BiBAloypacpiac
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Zuyypapn atoutkwy | 25
gpyaociwv

Juvodo Madnuarog

(25 WPEC Qoptou | 125
gpyaociac ava moTWTIKN
uovada)

AZIONOrHzH OOITHTQN

H yAwooa afloAoynong eival n eAAnvikr).

To mapov keipevo meplypadng Tou PabApaTog, e To KpLThpLa
aflohoynong, eival mpoofacipo otov 08nyd Imoudwv TOU
TUAMATOG TIOU avOopTATaL TPV TNV €vapén Kabe akadnpaikng
XPOVLAC OTOV LOTOTOTMO TOU TUNUATOC KOl OTNV NAEKTPOVIKN
mAaTpopua Tou Habnuotoc.

Emiong, oL portnTEC/TPLEC EVNUEPWVOVTOAL ATIO TO TIPWTO HABNHa
OXETIKA HE TLC QTIOLTAOELC TOUC HABNUATOG Kal TG SIKEG TOug
UTIOXPEWOELG, TO KpLtipla ofloAdynong Kol TIC OTTOLTAOELG
OXETIKA HE TIG EpYACieg Tou e€aunvou.

Aflomololvtal, €miong, OTo £MAKPO Ol SuvVaTOTNTEC TNG
rmAatdopuag e-class. H aflohdynon kot n BabpoAoynon oto TéAog
Tou e€apnvou yivetal Baon tng teAikng e€€taong [100%].

H kAipako BaBuoloyiag eivat 0-10.
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